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United Nations Development Programme
Country: Ghana
Project Document

(DISTRICT ICT CONNECTIVITY FOR EFFECTIVE DECENTRALIZATION AND
DIGITAL INCLUSIVENESS)

UNDAF Outcome(s):

UNDAF Outcome 6: By 2011, Capacity for
Equitable and Participatory Governance Systems
made effective at all levels and guided by human
rights and principles

UNDAF Outcome 5: By 2011, Policy, Planning,
Budgeting, Monitoring and Evaluation processes
at all levels are informed by an effective data
Management Information System.

Expected CP Qutcome(s):
CP QOutcomes 5.2: National data management
systems strengthened at all levels
CP Qutcome 5.3: National M&E capacity
improved by 2010

CP Outcome 6.1: By 2011, more effective
participation of central and local institutions and
the civil society for good decentralized governance

Expected CPAP Output(s):

CP Output 2.2: MDAs/RCCs/DAs decentralised
databases established and functioning by 2011

CP Output 3.1: MDAs/RCCs/DAs data
collection and management knowledge / skills and
capacity improved by 2011

CP Output 1.3 Enhanced transparency and
accountability in governance

CP Output 1.4 Development of e-governance
process promoted and supported

Implementing partner: Ministry of Communications

Responsible Parties: Ministry of Local Government and Rural
Development (MoLGRD)

Local Government Service Secretariat



Narrative

Ghana’s national ICT policy for accelerated development (ICT4AD) specifically outlines
promoting e-governance and e-government as key to facilitating government administration and
service delivery within Ghana’s democratic decentralization process. In line with this. the
Government has already taken initiatives to achieve its set goal of ICT for promoting
decentralization and E-Government from two main perspectives: (i) Government’s E-Ghana
project to lay fibre-optic cables across the nation to augment the country’s ICT infrastructure;
(i1) Government’s Community Information Center programme, which exclusively focuses on
promoting the use of ICTs in rural, urban and underserved communities to support e-
governance for decentralization.

However, these and other on-going ICT4AD interventions have not adequately addressed the
capacity gap that exists within key Ministries, Departments and Agencies (MDAS) to provide
government-to-business and government-to-citizen services that will complement e-governance
and decentralization in the districts and communities. The Government of Ghana has indicated
its quest for UNDP Ghana to assist in building the institutional capacities through the
deployment of sustainable ICT infrastructure and information systems to departments and
agencies in selected district assemblies. The initiative will also establish interdepartmental
platforms to enhance the implementation of Govemnment’s businesses at the district level
towards deepening decentralisation and promoting E-Governance. The platform will
additionally provide structures for the digitization of district and department records, improve
Messaging and Collaboration and inclusive participatory dialogue on development issues to
facilitate rapid responses from institutions to the developmental needs of their respective
communities.

Programme Period: March 2010 — March 2011 Estimated annualized budget: 418 000.00

CPAP Programme Component: Total resources required: 168 000.00

Total allocated resources (DGTTF): 168 000.00

Project Title: ;
DISTRICT ICT CONNECTIVITY FOR EFFECTIVE | *  Regular (TRAC — ICT4AD): 150 000.00
DECENTRALIZATION AND DIGITAL
INCLUSIVENESS . Other:

Atlas Award |D: o Government (ICT4AD): 100 000.00

Start date:
End Date

March 2010
March 2011

LPAC Meeting Date 23" February 2010

o Unfunded budget: 0.0

Agreed by (Ministry of Communications)

Minister (Ministry of Communications - Ghana)

Agreed by UNDP

Country Director (UNDP- Ghana)




Situational Analysis

Technological enhancements are continuously being adopted and adapted for political and
governance purposes. These advancements in internet, mobile communications and other
technologies applied to govemance often result in representative democracy, greater and more
active participation of citizens in identifying and finding solutions to public challenges that face
them. In quest to deepen their decentralisation and good governance efforts, most developed
countries invest in ICT infrastructure, applications and accompanying human capacity that support
e-governance rather than e-government. Investment in e-governance does not only provide citizen
convenience through the use of ICTs to accelerate the delivery of government services within a
decentralised government, but also result in

1. Improved imvolvement of stakeholders, including NGOs, business, and interested citizen in
new ways of meeting public challenges

Improved government decisions

Increased citizen trust in government

Increased government accountability and transparency

Ability to accommodate the public will in the information-age

LB W

However, in developing countries like Ghana, access to ICT tools has been limited due to the high
cost of infrastructure deployment; which in most instances cannot be bomne by the national
government. In line with UN Millennium Development Goal8, “Developing Global Partnerships
for Development™, it has become necessary for national governments to forge partnerships with
international organizations and the private sector to put in place the requisite infrastructure and
mechanisms to build human capacity to utilize these tools for good, democratic and participatory
governance.

In view of the above, the UNDP has been a partner in this area from the early stages, partnering and
sharing its many natural advantages with the Government of Ghana: a global network, a broad
development mandate that connects it with all development stakeholders, and its expertise on the
ground. The UNDP’s ICT for Development support to the Government of Ghana draws on the
Ghana ICT for Accelerated Development (ICT4D) Policy statement, which takes into full account
the aspirations and the provisions of key documents including the e-governance framework to
support the Government of Ghana’s E-Ghana programme and the decentralisation process. Also,
under the mandate of the ICT for Accelerated Development Policy, the Ministry of Communication
in partnerships with the UNDP has over the past 5 years, deployed requisite telecommunications
infrastructure within the country through the Community Information Centre project, to establish
district hubs to promote good participatory and democratic governance. The CIC project also
provides a platform for the empowerment of women groups and the youth with employable skills,
creation of income-oriented jobs especially in the ICT sector and ensuring the equitable distribution
of wealth.

Strategy

The UNDP-Ghana's approach goes beyond the often more singular focus on infrastructure and
access on the one hand or on stand-alone projects on the other. It recognizes the importance of a
holistic multi-sectoral framework and partnership approach that can more effectively harness the
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role of ICT4AD both as an enabler of development, and enhancer of good participatory democratic
governance, decentralization, accountability and transparency, human resource development, and
strengthen national unity. Furthermore, it has the potential to facilitate e-transactions: increase
public sector efficiency and grant citizen access to public services by making them available online
(e-government).

Towards this end and in line with the UNDAF outcomes indicated above, the project will;

e Promote strategic capacity development and use of ICTs in strengthening public
administration reforms in national govemment and at district levels, towards enhancing the
effectiveness and efficiency of district assemblies and departments in carrying out
government business at the district and community levels.

° Provide platform for participatory dialogue, innovation, research, data management,
capacity building and public awareness creation on key development issues that cut across
all thematic areas of development including the MDGs, at the national, district and
community levels to enhance development focused programming towards poverty
reduction, democratic governance, crisis prevention and recovery, and environment and
sustainable development.

e Deploy inter-departmental ICT platforms (MMDA decentralised Management Information
System) to enhance data management and implementation of Government’s businesses at
the district level towards deepening decentralisation and promoting E-Governance. In
addition, the platform will provide structures for digitizing district and department records,
improving Messaging and Collaboration, hosting inclusive participatory dialogue threads on
development issues to facilitate rapid response from institutions to the needs of their
respective communities. Linked to the Local Economic Development initiative, it is
envisaged that, this intervention will produce a robust model and framework to catalyse the
involvement of the national government, other stakeholders and development agencies in
replicating the model to other districts in Ghana.

Achievements

A study of shortlisted beneficiary Metropolitan, Municipal and District Assemblies (MMDASs)
revealed that there were gaps within the National ICT4AD Policy document. The policy document
does not substantively lend support to ICT interventions at the MMDAs levels. This did not only
create room for proliferation of isolated and disjointed ICT interventions but also contributed to the
failure of beneficiary Ministries, Departments and Agencies (MDAs) to maintain and sustain such
interventions at the MMDAs level. In 2010, the District ICT Connectivity for Enhanced
Decentralization and Digital Inclusiveness (DICEDDI) project, under the e-Governance portfolio of
the UNDP Ghana CO;

1. Established common platform for national stakeholders to dialogue through a consultative
process on identified gaps within the ICT4AD policy document. and has subsequently led to
the review of the national ICT4AD policy document to address identified gaps and also
include other thematic areas including ICT for Climate Change and Adaptation.

2. Sensitized stakeholders on the role of ICTs in promoting decentralization, democratic and
participatory governance processes at the MMDAs level. The stakeholder consultations led
to the involvement of the MMDAs, MDAs, and other community based organisations in the
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management of community based ICT interventions like the Community Information
Centre, and the UNDP/MTN ICT Centres of Learning projects; and the appearance of ICT
components in MMDAs and MDAs budgets and planning processes

3. Developed a Decentralized Governance MIS framework for the Local Government Service
in consultation with the Local Government Service Secretariat to; (1) digitize the registry
records, and improve information archiving, management and retrieval, (2) improve
messaging and collaboration at the MMDAs level, (3) improve transparency and
accountability by providing a platform to access information on MMDASs level programmes
and activities, and (4) provide interactive platform for citizenry participation in decision
making and development programming processes, and to promote Government — to —
Citizen interactions at the decentralized levels.

4. Developed a framework for Human Resource Management System for the Local
Government Service Secretariat to enable it deliver on its new national mandate of
managing human resources for all decentralised MDAs.

The project has affected relevant policies, and established necessary frameworks, platforms,
partnerships and networks to support the implementation and sustainability of the programmatic
activities outlined in the project document.

Key deliverables for 2011

L. Further strengthen consultative processes and involvement of national and MMDAs
level government officials and other development agencies in harnessing the
benefits of ICT tools in promoting good participatory and decentralised democratic
governance in Ghana.

2. Improve the efficiency of government, and enhance the delivery of public services
and citizen participation in development programming at the district level by
providing the following;

e Develop institutional capacity of selected MDAs to use ICT tools to re-
engineer their business processes towards the provision of more responsive
governance systems

e Deploy ICT infrastructure to at least 3 MDAs within 10 districts to enhance
government service delivery

e Develop and Deploy a Decentralized Governance Management Information
System with interface for inclusive citizen participation in each selected
MMDA to improve information gathering and informed decision making

° Develop and deploy Human Resource Management System at Local
Government Service Secretariat to enable them deliver of their national
mandate.

3. Digitize district and departmental records to improve data collection and
management, information access, and improve government decision and rapid
response especially in times of disaster



s pup dojaaacy 7
AJIA2AUUOD Jad L)
| | pup wawedmba [ iyim t
. FCIIVIV pa1aa]as yova fo _
7 SVCIIN € sspap o dinbsy 7
[anel ] 'sjebie 7
SpoLSIp “
__ Auwisifousg v Grpy m
m:_._mﬁmo pazijpajuadap jo asn jo |
_ JUDIXD pup AIGUIIDAY
_ SIDLSIP Pajsagas of o) .
20INIBS SN 10 QANIDUUOD [aLID U] r
coooogl [enjoedUOD 41190 | OOW/QHO0N/JdANN X DIZI[EAUSIIC] At} YOUNT'] '€ | yyppay SRS JO daquiny )
Buuojiuopy :S10je0IpU
pafoud fo Liv)s
1D SO SIDLYSIP Paj2ajas
juswhojdaQ | ’ Ay o 2INAISOAfi] _
_ SYAWIN 01 T AABIOAL _
“ 0] SWAISAS UONEULIOJU] L1 21901 __1 r ; g
20IMBS Juawadeuey dojosac] 'z i g L “HH“M
: en Jor. D $JoLUS:
C0'000 ¥ | [enpesuon 41190 | DOW/AYOON/JANN ¥l X i
_ pazijpauaap fo asn fo
_ - oA Magxa puv Guiquivay |
0] UOISSTUL DANBI[NSUOD ‘8ujsseg
[9ABL | | Jaployayes azZ1uedic) 1 0L0Z
7 s1Lsicr 01 01 pafojdagg Aq Buuonouny pue paysiqese
_ pue padojoaa( suo)sig ssseqejep pssifenusosp .
Juswabebuz . uoneuuojul Jowadeuryy | SYASOOH/SYAW 22 Indin0 do |
CO'0000} | Jeploysyels | 41190 | DOW/GHDON/JANN X POSHEUIAC] SYCIN '] N S&B_._.A
. ! sjafiiey jenuue
unouwny i uoijduasag #oqum oainog m:_._wcu.m F e s e {20] _ €0 0 ko] pUB SI0JBOIpLI PaJBISOSSY ‘BLifasEq Uy |
139an9 d3INNY1d 7 AWVHATNIL suonoe 1 SiNdino d3.123dx3 _

0102 4E3A

133HS 139aNg NV1d XIOM TVANNY ;|




PUE uOUAD| e 2] UL |
SYCININ Jo apoeden osenrou]
SVCININ Adeioiyauag
oY) $319]0 Anus Bjep
PoulL) Jo Jaquinu paseaiou] AT |
SVAIN Aaetagjauag
i) je quswadeunw pue oF eio)s
UONID[[OD BEP JO pOIDLY |

e

'510jB2IPU|
1oofoud o ms je se |
SIIN PAzZI[RUa00p € viA jep '
Jo uswageur pue uonsafjos [
O UL VOGN Jo Auoedey ¢
jafoud jo
HEIS 18 S8 SY NG AIRIDLaung
ay) e Apoeden sxio)a '

o

[oAel | ANUD BIEP POUIEN JO Jaquiny 7
_ waloud jo
| MBS I8 SR SN AEIDyausg
@Ctmﬂ.mo oip) je Juswsdeurw pue aFviors
UONDO[[0D BIEP JO] SPOYIDPN |
SVUNIN Aletorjouaq ‘oujoseq
juawainoold o] doysytom
_ uonduosurr) 0102 Aq poAciduwi
_ / Anuo ee ostuwdi | Ayaedes pue siips / oBpomouy
doysyiom JuawSFeURW PUR UOLI[00 JuowaBeuBw puE UCNIO|03 BlEp
Buipiing p1ep ur padoPaap sV (N SYQ/SO0¥/SYAW :L'g INdINO 4o
C00006e Ayoeded 4119d 7 Q0W/AHD0IN/JANN Jo Aroedes [puonmynsuy | Z indinp
_ SVIAJN Alerorjoudq
_ 0] AJTATIDOUUOD JOULID)UT
S82IAI8S JO (Do) Kordap pue aImoo1] ‘7
0C'000 0L | lswaindold 909/dAdNN O0OW/dANN : sjona) jje Je pauaybuals _
SV(TNIN Aleiotjatiaq swajsAs juswabeuely |
|aABl | 01 01 juowdinbyg Bejep [BUOREN [Z'G S8WOdIN0 49
1,01 Aojdap pur 2maoL] 1 W00 4D pajejey
uawhordaq _ waysig aappy _
UOT)BULIOJ U] Justadeury] STV pozipausoap
7 ayy jo woddns ur syCAAL 01  younpp ¢
spoob jo 0} pasojdop axmponnseluy pue | SNV
| C000008 | juswaindoid 909/daNN dann | wowdmby 151 ausmbay] z | g7 1w Iy pazpguacap




uoybuLiofii jo awnge 7
'8.10)B01pU]
1afoud jo
"_ 1DIS 1O SO (TNl 4O
_ LIV SIIys mawasoun
12ato.ad jouniof gl
SO ayi 1o sjoiatffo
~ SVAWIN JUAILIPAOS JO doquaty ¢
Amygouaq e st
lonel | S[EDLJO JUAUILIDA0T JO JMvjS [ SO SoLAZIID
Paja3]as 10] 0] 2]qISS2IID SSIUISIG
Juowgeuey jafo1g JUDLIAOT pUp
Buusien ut doysylon uippmg spoaloud Ko 1o
Ayoedes ozwedio woypLLofiul fo sumjoy  p
[9A9] SV(TIAIN 2} 1B $sautsng .
juswiainaold juouranod pue joafoid -QUIBERE
Aumwiwos uo - syprodal paseq
[BIOUBUI] PUE AJIALOR A[own) aousuianoh uj
doysyiom Jo Anpgepiear posvorout | AMiigejunoooe pue Aoualedsues)
Buipjing pue 3ojoporam Jusursdeurur paoueyuz g4 ndiN0 40
__Coooosz|  Ayoeded 909/dANN | DOW/AYDON/JANN 10afo1d aa109330 Jo uonEZIN() _gindino
SIN 010z Agq panoidwi Apoedes
lanel] | pasi[eLuaDap ay Jjo IR [BUOHEN (£'G OWOINO 40
981 A} UG SVININ DWON0 47 poleoy
Alrioljouaq 10} 4
. JUDLLDG BUeL
Buusien Qmuswz.—c.ﬁ duipying pue uonaa[[os rjep ul unojjeyd
#Hﬁoﬁﬁ“mﬂw Q%—C—wmho AL SO = JOasn oyl uo S\
HRIN pur Juawagruetu Aarrorgaung 1ad sjetatjo
Juawainoold 3lord Hunuuon usuaAol ¢ sespje IRl Y
| VAININ
AAIORJJ 3 X
vaw——xb:mo“%wﬂ”w,m ._.__‘“MM_OT.MWM Yara ut vy Aetgauag ¢ iad
<Ll o g aY & NIS[D ANua Rep | Jses] je el q
doysxiom aip ur pauaiduans syeN syoBe )
Buipiing _. Jo Ayoedes [puoyMUSUL T | SIIN pazijEuass
C0'000 652 | Ayoede | 41190 | DOW/AYOON/JANN ® 1A vjep jo uawafourw =

Il




0L

co'ocoo st

ERIIVELS

[enjoeJjuoD |

4119d | DO0N/AYDON/dANN

UOTJBITT)I00
jusadeuriu

10alo1g w

S[eIo1jjo Juawasod
pauren) yoddng

pazijeuasap poob Jof A1a1o0s

JINID BUY) pue SUORNISUL jBo0f pue |

[e4juas jo uonedipied anjose
aJow 0Lz Ag 119 sWwoano 40
BUIODINO 4D pajelay
AT OUD L
1oaload wt spoiffo
TUAUADAOS [ 1SD2] 10 [O
uonpalfildas ayy poddng ¢
JuatuaIouo 12a{0.ud
U} SIOLASIP Aavioifauag

dad sppiffo aunipaos

g Isvap jo Ui |
SASSAUISNG JUAUULIAOT
pup spoafoad Qi
AOf SUS YA 1
Suitiodas vo Sutpaou
dapjoyaypis jaaaj Aoijod
[ ISpap I aziundaey

]

JUALUAT UL

walod wr spooifjo
JUUULUADAOST Paififeas
Jo aaquinu pasvaouy ¢

AdUDZI 1D

) 0] AGISS AL

PUD 2[qUIIDAD §SaLISNG
JUDLULLIAAOS PUD
joaload Apunuies o

souellsnob

sjgbiey |




bl

dad uopzINP o
auo Jsvaj o loddng
SIIV pazijvdjuadap
auyl Jo asn ayj
ul VRV dad  (Hatiom
BUIPIILULIS ALY _
n..... __;,Umu_‘_ 2 _..iww.ﬁh _ﬂu

&3

[oABl] | _ sjebie | 7
_ SIFV pzijpdjuasap .
BuLeles ayy [ asn ) u pouIwAY _
: T SUDZIID pup SJoIdLfJo _
Sioedoned JUDUUAIAOS [0 daqumy; ¢ _
Juswialnoold DAT}DAIJO STV |
10] SN POZI[ENUA0D Pazipauaap auyj asn
o ,Hc asn oy iy uawom {piadsa
doysiom | uo doysyiom Suip[mg SUDEIIN2 Pub SpoidLffo
Buipjing Ayoudeo routel], MHAMILIAOS JO doquimy 7
C0'000 02 Ayoeded 41190 OOW/AHOON/JANN -y-utel], aziuedl ¢ faaa]
— FCIVIV 241 10 sassaoo.ad
SOIIUNWIWOD Aeojouaq
. epiod  oBeiiaa Suppw 4o1s129p Py
je  soxoq uolsobBns ADUDUAIAOT 21IDLIOUDP
. pue  spieoq  ooljou ur Suywdionaod
C0'000 02 [ENJOEIUOD danNn | DOW/AHO0N/JANN | holy RUE DiGooid) g ‘uauiom Ajjoroadsa
2ouBIoAOT SUAZIND fO ddquiny f
dNRIOWAP ik |
pue UoNRZI[RIIUA0Ap s foud 1RURYL
ut uonedon.ad S
R Jo Livis ayy o s jasa) _
AIUDZI)10 JO 9]01 e i _
ek FCIIVEV 241 10 sassasoad
EN=INE SR MDE o2 BUIYOUW UOIS 1P Pt
_Cwmomo:un DIUDULIAOT DIJDLI0UDP
sdoys: ;
G Gl w Sunvdioiwnd
Buusien et o uauiom Ajppidadsa !
sziedly 1 : i
it SUAZIID O daquiy |
juswiainoold | sassaooxd uryew ‘8uljeseq |
uoisioap pue Juruwegord payoddns pue _
—EQ_._.—&GEPB—U ul suonmnsul pajowo.d ssesoud aourLias0b
doysxiom [B00] puE Aluoznro | 940 JuBWdoRARd ¢ L INAINO (O
CO'000 G| | uonesijisuss 909/dANN | DOW/AYDOW/HANN | X | Jo uonudioned paseatou] | ¥ IndinQ |




_C0'00061

Bulusyjbuang
|[eUolNiisu|

41190 DOW/QYOON/JaNN |

cl

X

A0UBILIDAOG
JTRIDOUIDP UL UDUIOA
Jo uonedioned

aalsnout

ay) 19)s0] 03 sdnoid
UDWIOAL UM SUryiom
suoBZIIEgI0
yoddng

b

souelIenoh

pazjjenusosp poob ioj fjp1s0s
N2 84} pue SUoRMISUI [800] pus
[edjua0 jo uopedidiyed annosye
aloll ‘0L0g Ag 1179 8WoIN0 42
[BUIO0ING D) pejeley |
2OUDULAOT _

NDUIOUAP L] UHUOM O |
uonvdidtpod aaisnjou)
d21s0f 0} ustom

1M BULLION IV |




II. M“anaé;ﬁent A rrangéme;ts

To ensure optimization of coordination and impact, this AWP will have the following management
structure:

Steering Committee: responsible for making management decisions on a consensus basis for the
AWP, including approval of the Annual Work Plan. Final decision making on AWP activities and
accountability rests with UNDP in accordance with its applicable regulations, rules, policies and
procedures. The Steering Committee is expected to meet at least once every quarter to monitor
progress on the implementation of the AWP, learn and share ideas on progress of implementation.
The steering committee shall comprise of the representatives from the following;

Ministry of Finance and Economic Planning (MoFEP)
Ministry of Communications (MoC)

Ministry of Local Government and Rural Development (MoLGRD)

1

2

3. Ministry of Information (Mol)

4

5. Local Government Services (LGS)

Implementing Partner (IP): responsible and accountable for managing the entire AWP, including
the monitoring and evaluation of activities, achieving targets and outputs, and for the effective use
of UNDP resources. The IP may enter into agreements with other organizations or entities to assist
in delivering project outputs successfully. Possible Implementing Partners include government
institutions, other eligible UN agencies and Inter-governmental organizations (IGQOs), bilateral
organizations and eligible NGOs that are legally registered in the country. The IP for this AWP will
be the Ministry of Communications and the Responsible Partner will be the Ministry of
Informations.

Part V. Monitoring and Evaluation

The AWP will be reviewed quarterly according to UNDP standard procedures and policies. UNDP
Country Office experience will be shared with implementing partners to ensure that project
activities are properly documented. The output indicators will serve as the reference point for the
development of a frame work for M& E activities. Monitoring will be participatory, and serve both
as a data collection and reporting tool as well as a project management tool. The programme officer
in conjunction with the project partners will be responsible for the preparation and submission of
the following reports that form part of the monitoring process.

Inception Report:

An inception meeting including all the project partners will be held and an inception report
prepared. It will include a detailed quarterly work plan describing the activities and progress
indicators that will guide the implementation of the AWP. The report will also include a detailed
quarterly project budgets for the period of implementation, monitoring and evaluation framework
and a detailed procurement plan. A section will be included on progress to date on project



establishment and start-up activities, and an update of any changed external conditions that may
affect project implementation.

Quarterly Progress Reports

These Reports will be developed from Activity Reports, outlining main updates in project progress,
comprising narrative and financial sections, will be provided quarterly to UNDP and the Extemnal
Resources Mobilization (ERM) Division of the Ministry of Finance and Economic Planning by the
implementing partners.

To ensure optimization of coordination and impact, this AWP will have the following management
structure:

Steering Committee: responsible for making management decisions on a consensus basis for the
AWP, including approval of the Annual Work Plan. Final decision making on AWP activities and
accountability rests with UNDP in accordance with its applicable regulations, rules, policies and
procedures. The Steering Committee is expected to meet at least once every quarter to monitor
progress on the implementation of the AWP, learn and share ideas on progress of implementation.
It will comprise representative of the Ministry of Finance, Ministry of Communication and its
relevant agencies, key partners and implementing/responsible agencies under the AWP.

NI Legal Context

If the country has signed the Standard Basic Assistance Agreement (SBAA), the following standard
text must be quoted:

This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference constitute together a Project Document as referred to in the SBAA [or
other appropriate governing agreement] and all CPAP provisions apply to this document.

Consistent with the Article IIT of the Standard Basic Assistance Agreement, the responsibility for
the safety and security of the implementing partner and its personnel and property, and of UNDP’s
property in the implementing partner’s custody, rests with the implementing partner.

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the
UNDP funds received pursuant to the Project Document are used to provide support to individuals
or entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
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pursuant  to resolution 1267 (1999). The list can be  accessed via
http://www.un org/Docs/sc/committees/1267/1267ListEng htm. This provision must be included in
all sub-contracts or sub-agreements entered into under this Project Document”

TEAM A = TEAM B

Development and Stakeholder Engagement,
Baseline and Impact Deployment of ICT Advocacy and change
Analysis Infrastructure and Systems management
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Quality Management for Project Activity Results

OUTPUT 1: CP Output 2.2 ‘V]_DAszCCleAs deuntra]ued databases established and functmmng by 2010

-

Activity Result 1

(Atlas Activity ID)

Purpose

Start Date:
Fnd Date:

MDAs Dccentmlucd \/H% Develop and functioning at IO'
MMDASs J

L Promotc locdl oxmcrshlp and stakeholder rssponmbll:ty at the MIMDA lwcl thmugh
enhanced participation of stakeholders in the planning and development of the MDAs
MIS

National data management systems strengthened at all levels

a

Description

By Or;_,amze project inception and stakeholder consultative m mission to beneficiary
MMDAs

2. Develop and deploy MDD As MIS to 10 selected MMDAs

3. Launch the MDAs MIS nationally and at the MMDAs level

Quality Criteria

Quality Method Date of Assessm&nt

Effective  ownership and of

responsibility for MDAs MIS

sense Improved stakeholder satisfaction and

participation in the use of the MIS

Functioning MDAs MIS at
MMDASs

Amount of National data collected and
managed via the MDAs MIS

10 selected

OUTPUT 1: CP Output 2.2 MDAs/RCCs/DAs decentrahzed databases established and functioning by 2010

Activity Result 1
(Atlas Activity ID)

Requisite ICT Iqmpmcnt and infrastructure deployed to 10
MMDAS in support of the MIDAs MIS

Purpose I, Pm\qdc, ICT mfrastructure for the succc%ful 1mplcmentatmn and functwnmg of the
MDAs MIS at the 10 beneficiary MMDAs
D_escri}iti{m o 1_ Procure a.queploy ICT equipment to the 10 benefizary MMJJ?\W -

2. Procure and deploy intemet connectivity to beneficiary MMDAs

Start Date:
End Date:

Quality Criteria

Quality Method

Date of Assessment

Frequency and length of down time of ICT
equipment

Monitoring of system performance and
down time log

Bandwidth and reliability of internet

connectivity

Bandwidth and system down time log
monitoring

Level of compatibility of the MDDAs MIS
and the ICT equipment and infrastructure
deployed

Number and frequency of system error
due to incompatibility
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OUTPUT 2: CP Output 3.1 MDAs/RCCs/DAs data collection and management knowledge / skills and capacity
improved by 2010

Activity Result 1 Institutional capacity of MDAs developed in data collection and | Start Date:
(Atlas Activity ID) | management Iind Date:
Purpose Develop adequate capacity in the collection of new data, digitizing of existing MMDASs records
and management of such data through the MIDAs decentralised MIS platform at all beneficiary
MMDAs
Description 1. Organize Data Entry / transcription workshop for government officials in beneficiary
MMDASs

Volume and accuracy of data entered into | System audit for accuracy and volume of
the MDAs MIS after the capacity building | data captured / transcribed.

j_orkshc)p | B

Quality Criteria Quality Method ’ Date of Assessment

OUTPUT 2: CP Output 3.1 MDAS/RCCs/DAs data collection and management knowledge / skills and capacity
improved by 2010

Activity Result 1 Institutional capacity of MDAs strengthened in the use of | Start Date:
(Atlas Activity ID) | MDAs decentralised MIS for effective community project | ppg Daté:
management and M&I

Purpose Develop adequate institutional capacity in the use of the MDAs decentralised MIS for
effective management of projects and improve national M&E capacity

Description 1. Organize capacity building workshop for beneficiary MMDAs on the use of the
decentralized MIS

| Quality Criteria Quality Method

At Jeast 80% of trained government | Interviews and  administration of
officials are able to effectively use the | questionnaires to establish the number of

Date of Assessment

MDAs decentralized MIS trained government officials who are able
to  effectively use the MDAs
decentralised MIS

OUTPUT 3: CP Output 1.3 Enhanced transparency and accountability in governance

Activity Result 1 Utilisation of effective project management methodology and | Start Date:
(Atlas Activity ID) | increased availability of timely activity and financial based | gpq pate:
reports on community project and government businesses at the
MMDAs level

Purpose Improved project management efficiency and enhance transparency and accountability in
governance
Description 1. Organize 2 consultative meetings with key stakeholders on transparency and

accountability in governance at the MMDAs level

2. Organize capacity building workshop in project management for selected government
officials at the beneficiary MMDAs

3. Support trained government officials in project management certification

Quality Criteria } Quality Method Date of Assessment

Volume of information on community | Interview and  administration  of
project and government business available | questionnaire to access the availability
and accessible to the citizenry and accessibility of information to the
citizenry

Dashboard  monitoring  for  project
reporting via the MDAs decentralized
MIS
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|70UTPUT 4 Ccp Outp.uf. 1.4 Development of e-governance process promoted and supported

Activity Result 1
(Atlas Activity ID)

Increased participation of citizenry and local institutions
development programming and decision making processes

Purpose

Promote inclusive participation and deepen decentralisation

n I Start .I:)ate:.
End Date:

£

and democratic governance

Description I

Quality Criteria

Organize sensitization workshop in beneficiary communities on the role of eiti

participation in decentralization and democratic governance

2. Organize train-the-trainer capacity building workshop on the use of the decentralized |
MIS for effective participatory governance

3. Suppert organizations working with women groups to foster the inclusive

participation of women in democratic governance

| Quality Method

Zenry

Date of Assessment

Number of citizens especially women
participating in decision making processes

Review of participants in  decision

making processes

Interview  and  administration  of
questionnaire to establish the satisfaction
of the citizenry with their level of
participation  in  decision  making
processes.
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